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FEDERATION OF ONTARIO PUBLIC LIBRARIES
MEETING OF THE BOARD OF DIRECTORS

FRIDAY, OCT. 7, 2016
10:00 AM – 2:00 PM 
TORONTO REFERENCE LIBRARY
Founders’ Room (formerly A2)
789 YONGE STREET, TORONTO

AGENDA									      	TIME (MIN.)
											
1. CALL TO ORDER		2

2. REGRETS		2

3. DECLARATIONS OF CONFLICT OF INTEREST		1
	
4. APPROVAL OF AGENDA DOC 4		2

5. APPROVAL OF MINUTES – JUNE 10, 2016 DOC 5	STEPHEN ABRAM	2

6. APPROVAL OF CHAIR’S COMMENTS/REPORT	MARGIE SINGLETON	10

7. APPROVAL OF EXECUTIVE DIRECTOR’S REPORT  DOC 7	STEPHEN ABRAM	10

8. TREASURER’S UPDATE DOC 8	PAM RYAN	5

9. COMMITTEES AND TASK FORCES	STEPHEN ABRAM	10

a. CELUPL
b. MARKETING
c. R&D
d. ADVOCACY

10. REPORT ON BOARD NOMINATIONS AND PROCESS	NOMINATING COMMITTEE	5 
a. FRANCOPHONE CAUCUS CEO
b. [bookmark: _GoBack]JONATHAN LEWIS DECISION

11. ADMIN HIRING PROGRESS	STEPHEN ABRAM	10

a. ROLES AND RESPONSIBILITIES

12. MARKETING PLAN PROJECT – SEPARATE DOC TO FOLLOW 	STEPHEN ABRAM	25
a. OPEN MEDIA DESK UPDATE
b. TAGLINE INITIATIVE

13. STATISTICS PROJECT UPDATE – DOC 13 A, B	STEPHEN ABRAM	15
a. CUSTOM REPORTS SERVICE DOC 13C

14. LIBRARIES 2025 SUMMIT	STEPHEN ABRAM	10
a. WEBSITE LAUNCH AND PRIORITIES

15. GOVERNMENT RELATIONS STRATEGY DOC 15	STEPHEN ABRAM

a. PRIORITIES
b. CULTURE – PUBLIC LIBRARY FUNDING REVIEW
c. OVERALL GOALS		20

16. 2016/7PLANS – FOPL STRATEGIC PLAN	STEPHEN ABRAM	10

IN CAMERA

17. CORRESPONDENCE	MARGIE SINGLETON	5

18. EXECUTIVE DIRECTOR PERFORMANCE REVIEW	MARGIE SINGLETON	15



OTHER BUSINESS

19. 2016 remaining meeting dates… 
	            November 18, 2016 (open for consideration of date change)
                  January teleconference to approve audit report and budget
                  AGM Thursday Feb. 2, 2017
                  Board Meeting (before or after AGM?) Feb. 2, 2017

20. Adjournment

* denotes attachments
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