
 

Strategic Planning Working Group 
 

Terms of Reference 
 
 

Mandate 
The CFLA-FCAB Strategic Planning Working Group(SPWG) is responsible for developing a 
2018/19-2020/21strategic plan for the Canadian Federation of Library Associations. 
 
Responsibilities/Objectives 
The major components of the working group’s mandate will be: 

• Scan the CFLA-FCAB environment for issues and trends that may need to be 
considered in CFLA-FCAB planning.  Issues and trends may be in all library sectors, 
in associations, in government and economy, or elsewhere. 

• As a part of the environmental scan, interview or seek written thoughts from 
external persons whose views may be especially informative.  Such persons may 
be presidents and/or executive directors of other organizations, e.g., ALA, ARL, 
ALIA, CAUL, etc. 

• Consider aspects of the environment and of the Federation in the framework of 
strengths, weaknesses, opportunities, and threats (SWOT). 

• Survey through oral interviews each member of CFLA-FCAB for their thoughts 
about what is working well, what ought to be done differently, what services 
might be added or dropped, what issues or trends need to be worked on or 
confronted, and so on--SPWG will need to build the question script. 
Confidentiality will be respected. 

• Insofar as it may seem valuable to the SPWG and the Board, produce an interim 
report for CFLA-FCAB members summarizing the environmental scan and 
member interviews and consider any reactions from members.  Even if these 
reports are not issued before a draft strategic plan document is sent for member 
consideration, they will be included as appendices to the main plan document. 

• Produce a draft strategic plan document for the consideration of members that 
will, in the context of the environmental scan and interview comments, address 
the mission, vision, principles, goals and objectives (both organizational and 
programmatic as required).  Insofar as time may allow, a second draft will be 
produced that will take into consideration written reactions of member directors 
to the initial draft.    

• Insofar as possible, plan and conduct a meeting of all members via web or 
teleconferencing for the clarification, “fine-tuning,” and ratification-in-
general/principle of the latest draft strategic plan document.  

 
Deliverables 
With consideration of the comments and discussion of the final member consultation, 
present a final strategic plan document to the Board at its August 2018 meeting. 
 
Composition 
The working group will consist of the Chair, Vice-Chair, one individual representing each 
member of the Federation and the Executive Director (ex-officio).
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The Chair of the working group shall not be the Chair or Vice-Chair and will be elected 
by the members of the working group. The Secretary of the working group will also be 
elected by the members of the working group. 
 
The Executive Director shall provide support to the working group as required. 
 
Resources and Budget 
Costs related to meetings being held by teleconference, member consultations by web 
or teleconferencing, and translation of the final document will be the primary 
expenditures. 
 
Timelines 

• January 2018 – February 2018 
o Call for nominations for representatives 
o Finalize working group members 

• February 2018 
o first meeting of the working group 
o create survey and questions to external groups 

• March 2018 
o Conduct survey/interviews 

• April 2018 
o Analyze and summarize survey results 
o Begin drafting strategic plan 

• May 2018 
o Circulate draft plan to members 
o Gather feedback from draft plan 
o Revise draft plan based on feedback 

• June 2018  
o Revise draft plan 
o Hold member web or teleconference for final discussion 
o Revise plan if necessary 

• July 2018 
o Circulate final draft of Strategic Plan to Board for review and comments 

• August 2018 
o Final Strategic Plan delivered to Board for approval 

 
Type of Working Group 
This is a limited term working group of the Board of Directors. 
 
Term of Appointment 
The term of the working group will begin February 2018 and end August 2018 or at such 
time as the final plan is received and approved by the Board of Directors. 
 
Approved by the CFLA-FCAB Board of Directors December 18, 2017. 
 


