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Southern Ontario Library Service  
Context on Additional Front-Line Impacts for Ontario’s Public Libraries 

 
In addition to inter-library loans, Southern Ontario Library Service (SOLS) provides cost saving 
infrastructure to build local capacity, reduce overall expenditures and strengthen front line 
services for public libraries. These benefit all public libraries across Ontario, but are most 
important for serving the people in small and medium-sized communities. 
 

“They equalize the playing field between rural and urban, small and large libraries.” 
Rideau Lakes Public Library 

 
The following provides further context on the essential front-line services delivered by SOLS:  

 
Digital Resources 

 

Cost-efficient, consortium pricing and purchasing to provide access to digital resources delivers 
considerable savings and efficiencies. Collaborative purchasing leads to broader, more equitable 
access for people across all Ontario communities.  

 

This is accomplished through: 
 

• Negotiation of consortium and discounted pricing for electronic resources. This 
allows for greater purchasing power of small and rural public libraries that would otherwise 
be unable to offer these resources to their communities.  

• Providing shared e-collections including e-books, audio books, videos and a French 
language e-book collection. 

o Examples of e-resources include: Canadian history (Canada in Context), home 
improvement (DIY Home Improvement Reference Centre), Language Learning 
(Mango Languages), genealogy (Ancestry Library Division), and popular fiction 
and non-fiction ebooks (OverDrive) 

• Collective purchasing arrangements: Libraries can access over 50 different purchasing 
offers at significant cost savings, ranging from library supplies and furnishings, to 
programmable robots and 3D printers. 
 

In addition, SOLS has developed and provides centralized training and information that 
maximizes use of these resources through the Tech Guide and LearnHQ, an online learning 
portal. 

 
Testimonials: 
 

“Without SOLS we could never afford or have the time and expertise to manage an e-book 
and audiobook download collection. This service is well used by many people in our area; 
those people would have no access to anything like this huge, amazing and well-curated 
collection of digital resources. It's like having a big city library in our small town.” Hanover 
Public Library 

 
“SOLS operates the OverDrive consortium which allows us to provide eBook services to 
our patrons which is extremely popular with our patrons and continually increases in usage 
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annually. The consortium provides substantial buying power to all libraries that are 
members which is beneficial because we likely would not be able to afford the services 
without the consortium, or the services offered would be far less.” Sault Ste Marie Public 
Library 

 
“Consortium pricing organized and administered via SOLS means that we can offer our 
community more digital content than we would be able to negotiate individually.” Grimsby 
Public Library  

 
First Nations Public Libraries 
 
First Nations Public Libraries are small, often with only one or two staff, and receive little local 
funding. The support provided by SOLS is crucial for their viability. This includes: 

• Providing local expertise and advice on programs and services 
• Providing annual training at the First Nations Gathering 
• Facilitating collection development through book donations 
• Service support for securing the annual Public Library Operating Grant  

 
Testimonial: 
 

“The Chippewas of Kettle and Stony Point Public Library has relied upon SOLS to…keep the 
library open 20 hours per week. The one part-time Librarian depends on the SOLS Consultant 
for advice on programs and services, as well as grant information such as Information 
Technology. The annual First Nation public libraries gathering is our main source of contact 
with others where we can learn and extra books are acquired at no cost at these gatherings.  
We do not otherwise have funding to acquire new materials for our library.” Chippewas of 
Kettle & Stony Point First Nation Public Library  
 

Local staff and governance capacity 

 
SOLS provides important capacity-building support to ensure that Ontario’s public libraries are 
meeting best practices to ensure cost-effectiveness, accountability and transparency in the public 
interest. This includes: 

 

• Training for library boards as well as consultation services to support good board 
governance (training, policies, procedures, support in responding to questions). This 
includes support in developing policies, understanding best practices in library services, 
and ensuring accountability of libraries.  

• Resources to ensure that all libraries can support strategic planning and the development 
of an optimal/efficient library services delivery model. 

• Professional assistance for transitions - including choosing new CEOs, managers, and 
library building projects. 

 
Testimonials: 
 

“As a rural library we hire staff who may not have previous library skills and SOLS courses 
are essential to help them get the skills in order to provide excellent service to our patrons.” 
Champlain Township Public Library 
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“The library training develops our staff in a manner that allows them to perform their duties 
professionally and serve the public to their full ability.” Lambton County Library 
 
“Our small library serves a community of 918 people and our budget would not afford an 
MLIS graduate as our CEO. The Excel certificate offered through SOLS was an excellent 
opportunity to gain the training and knowledge that is necessary to run our library. The 
affordability of that program was a blessing to a library of our size.” Whitestone - 
Hagerman Memorial Public Library 

 
 


