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· Lighthouse Consulting has deep experience in the library sector.  Selected recent assignments (last 6 years) include:
· Ontario Museum Association: Strategy Implementation for 2025
· Blue Mountain Public Library: Master Plan (in process)
· East Gwillimbury Public Library: Organizational Design
· Whitchurch Stouffville Public Library
· [bookmark: _GoBack]Caledon Public Library: Master Plan
· Barrie Public Library: Master Plan
· St. Marys Public Library: Master Plan
· Waterloo Public Library: Master Plan
· Woodstock Public Library: Strategic Plan
· Lambton County Library System: Sarnia Master Plan
· Gravenhurst Public Library Master Plan
· Federation of Ontario Public Libraries: Contract Executive Director
· University of Toronto, Faculty of Information: Strategic Plan
· Seneca College: Strategic Planning and Organizational Design
· Niagara College: Strategic Planning and Organizational Design
· Canadian Bookbinders and Book Artists Guild (CBBAG): Strategic Planning and Organizational Design
· University of the Pacific (Stockton Cal.): Strategic Planning and Organizational Design
· Edmonton Public Library (with Nordicity): Strategies for Measuring Success
· InfOhio (consortia strategic plan)

With Dysart & Jones Associates

· SILS Saskatchewan Integrated Library System: Strategic Planning and Priorities
· The Capital Group (Los Angeles): Strategic Planning and Organizational Design
· Ontario Library Association: Strategic Plan
· Richmond Hill Public Library: Staff Training for Implementation of new Strategic Plan
· Whitby Public Library: Environmental Scan
· Ottawa Catholic District School Board: Strategic planning and LIS training
· New York Public Library: Staff development
· The Alberta Library: Consortia environmental scan
· Information Today Inc.: Summit and Conference planning, Acquisitions advice

For Library Vendors:

· EOS & SirsiDynix: Customer strategies
· Soutron: Customer strategies
· VTLS Innovative Interfaces Inc. Customer strategies
· Lucidea: Customer strategies, Publishing, Webinars
· Meta / Sciencescape: Sale to Zuckerberg Chan Initiative through MaRS
· Newmindsets (Start Up): Sale to CleverU in China through MaRS and marketing advice

Teaching:
· University of Toronto Faculty of Information
· Futures Thinking (Masters course Winter 2019)
· The Library as Conversation (Masters course 5 years)
· Regular Guest lectures
· Innumerable CEs and Symposia
· Thought Leadership keynote speeches for hundreds of organizations and associations internationally.

