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FEDERATION OF ONTARIO PUBLIC LIBRARIES
MEETING OF THE BOARD OF DIRECTORS DOC1

FRIDAY, SEPT. 20, 2019
10:00 AM – 2:00 PM 
TORONTO REFERENCE LIBRARY
Founders’ Room (main floor)
789 YONGE STREET, TORONTO

TELECONFERENCE INSTRUCTIONS

Toll-free dial in number (US and Canada)
1-855-220-7738

International or local dial in number:
1-647-788-4206

Conference code:
1508401#


AGENDA DOC1								      	TIME (MIN.)

1. CALL TO ORDER, ROLL CALL		  2

2. REGRETS		  2

3. DECLARATIONS OF CONFLICT OF INTEREST		  1

4. APPROVAL OF AGENDA *DOC1		  2

5. APPROVAL MINUTES OF MINUTES OF JUNE 7, 2019 DOC1A		   2

6. APPROVAL OF CHAIR’S COMMENTS/REPORT - VERBAL	JULIA MERRITT	10

7. TREASURER’S UPDATE *DOC2	WAYNE GRECO	  5

8. APPROVAL OF EXECUTIVE DIRECTOR’S REPORT *DOC3	STEPHEN ABRAM	10

9. CFLA UPDATE (FROM MARCH 22ND ACTIONS)  	      STEPHEN ABRAM    	10
a. CFLA FEDERAL ELECTION ADVOCACY 
b. NIKLA

10. GOVERNMENT RELATIONS (VERBAL) 	    STEPHEN ABRAM          	 30
a. COUNSEL ACTIVITIES WITH FOPL & OLA
b. 2020-21 PROVINCIAL BUDGET ASK
c. INTER LIBRARY LOAN 
d. SOLS/OLS-NORTH 
e. [bookmark: _GoBack]REGIONAL CONSULTATIONS AND SECRET REPORT 
f. MUNICIPAL DOWNLOADING
g. DEVELOPMENT CHARGES REVIEW 
h. LIBRARY WEEK AND MPP RIDING EVENTS FOPL/OLA ADVOCACY 

11. WORKING GROUPS 	STEPHEN ABRAM	25

a) CELUPL 
b) Indigenous Library Partnerships Working Group
c) Marketing and Communications Advisory Working Group
d) Government Relations Working Group
e) Library Provincial People Capacity Working Group

12. MARKETING PLAN PROJECT – OPEN MEDIA DESK UPDATE	BRENDAN HOWLEY	25

13. OTF MINE PROJECT *DOC4	                                                                           STEPHEN ABRAM          	  5

14. FOPL STRATEGIC PLANNING AND PRIORITIES *DOC5	JULIA MERRITT	  ?



OTHER BUSINESS
15. 2019 FOPL Board Meeting Schedule 
· Fri. Sept. 20, 2019 10 am - 2 pm
· Fri. Nov. 22, 2019 10 am - 2 pm
· Wed. Jan. 15, 2020 noon, Board Teleconference on Audit and final budget
· Thu. OLA Super Conference Annual General Meeting Jan. 30, 2020 4-5 pm
· Thu. OLA Super Conference Short Board Meeting Jan. 30, 2020 5 pm
· Ministry of TCS Public Library Awards Gala Jan. 30, 2020 6-9 pm
· Sat. OLA Super Conference Trustee Boot Camp Feb. 1, 2020 9-4 pm
As usual all meetings are planned for Toronto Reference Library at Yonge & Bloor.  There will be the teleconference option too.

16. Adjournment   

* denotes attachments
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