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Discussion Paper Introduction 

Stephen Abram, MLS, Executive Director 

This editorial introduction is an overview of our process at FOPL and call for volunteers to 
contribute to the development of a province-wide approach to data which will make our 
systems increasingly successful. 

The Federation of Ontario Public Libraries has been investing over the last 24 months in 
statistics for Ontario’s public library systems.  To this end we have: 

· Participated in CLA task force on national statistics 
· Hosted 3 iSchool symposia on future measurements for libraries 
· Lobbied for open data for Ontario public libraries (win!) 
· Published a longitudinal analysis of Ministry data collection for 2001-2013.  
· Published Market Probe opinion polls for 2015 (building on 2001, 2006, 2010 polls) 
· Hosted and recorded several webinars about Statistics and Measurements in public 

libraries.  
 

In 2016, our goals are: 

1. To continue the discussion of relevance and timeliness of Ontario public library 
comparative statistics. 

2. Publish an updated longitudinal analysis of the data collected from us by the Ministry 
for 2001-2014 in early 2016.  

3. Start the development of an index to compare libraries in Ontario on 21st Century 
strategic benchmarks that align with the role of libraries beyond just circulation and 
gate-count. 

 

We are very pleased to be working with library stats expert, Robert Molyneux, MSLS, PhD, for 
his excellent analytical skills and perspectives in developing our reports and his contributions to 
this discussion paper. 

It is our hope that this paper and our statistical analyses will serve as an important launching 
point for broader discussion in our community on what WE NEED with respect to statistical 
data, provincial benchmark measurements, and historical context for our annual strategic 
planning reviews and new strategic plan development.  

  



 
 

Combined with the completion of our 2015 Market Probe Canada Public Opinion Poll on 
Ontarians attitudes and Usage of Ontario’s Public Libraries, we have updated the FOPL public 
opinion polls done in 2000, 2006, and 2010.  Each of these polls has provided insights into our 
operations and how we remain successful at fulfilling our public mandates. 

I am excited that our analyses show that public libraries are at two tipping points.  Traditional 
library measurements peaked or plateaued in 2010.  Modern library measurements that 
include our emphasis on programs and digital usage show that we are on a new arc and digital 
usage appears to be exceeding in-person usage for the first time in 2015.  It is truly an exciting 
time for our important and value-laden sector. 

FOPL has been very active these past two years.  The membership investments in research, 
marketing and advocacy on a collaborative basis are bearing fruit at costs that would be 
unaffordable to individual library systems.  The return on investment for your membership in 
FOPL has never been stronger! We can report significant progress in all three Federation of 
Ontario Public Libraries strategic objectives in 2014:  Research and Development, Marketing, 
and Advocacy. 

This discussion paper educates you in the background on indices as they apply to libraries and 
how they can be used for analysis, ranking and comparisons of Ontario public library 
performance from 2001-2014.  Credit is due to our Ontario Ministry of Culture, Tourism and 
Sport for jumping on the open-data trend and making the raw data that public libraries have 
contributed since 1998 available for further analysis and usage, and we thank them for their 
efforts.  The Ministry has provided some funding in 2015 in addition to FOPL funds to this 
project to update the data, and to make some comparisons to the public libraries in US states 
and Canadian provinces.  This is great and our sector’s data is now fairly current for the first 
time in many years. 
 
I believe that that these projects project provides strong value for public libraries from the data 
our sector has provided for many years and underpins communication of our value that show 
the Ministry and the public the strong impact of public libraries from their long-term 
investment in our libraries. 

What you need to do: 

Simple really, we need to discuss this discussion paper.  We need a dedicated cohort of library 
leaders to understand the issues and make progress.  We will have future meetings, webinars 
and teleconferences on the work started here.  Please VOLUNTEER! 

 

 



 
 

We have a grand plan! 

With special funding from the Libraries 2020 project FOPL engaged a consultant to study the 
branding, communication and marketing status of Ontario Public Libraries.  We have received 
the Phase 1, 2, and Phase 3 reports and have distributed a final report to SOLS/OLS-North and 
our FOPL members.  In 2016 we are continuing this work in developing an over-arching tagline 
that we will test in English and French with Ontario residents.  This will lead to a province-wide 
marketing campaign in which you will be asked to contribute and participate. 

We are building our community’s dreams about a major marketing push province-wide for 
public libraries in Ontario to promote our value and impact.  How do we complement 
promoting our branches, collections and programs and local marketing with a collaborative 
push? Can we raise awareness, library usage, and the number of cardholders of public libraries 
in Ontario? How do we turn these dreams into a reality? 

In 2014, we asked ourselves, “What do we need to know?”  We need to know a lot before we 
make an investment in a province-wide marketing campaign and we have made great progress.  
For the branding project we: 

1. Did a census of public library e-presences (websites, social media and social 
networking).  This may be a critical channel for marketing libraries across our 
province. 

2. Collected public library taglines from their websites.  The word cloud below shows 
how we represented ourselves in 2014. 

3. Reviewed the research on major public library "value" branding campaigns in 
Canada and the U.S. 

4. Held focus groups and interviews with key internal and external stakeholders 
including librarians, library staff, library board members and municipal 
administrators.  

This Wordcloud shows the key terms 
from public library taglines (larger font 
size indicates that this word is used in 
more taglines at Ontario public 
libraries. In 2016, we should have more 
pieces of the stats pie that we need to 
plan some initiatives around marketing 
and advocating for public libraries and 
our value and impact – one of your 
goals expressed in the Libraries 2020 
Vision (and indeed our latest Libraries  



 
 

2025 Summit).  To this end we will have much of the research and information we need to plan 
for future needs. We will have: 

· Longitudinal Statistics Data on Ontario public library performance (2001-2014) 
· 2015 Data on our marketing channels, market positioning, and preparedness for a ‘push’ 
· Insights from stakeholders in libraries, boards and municipalities. 
· A 2015 public opinion poll of Ontarians attitudes towards public libraries and how they’ve 

changed from our 2000, 2006, and 2010 polls. 

We are better prepared than ever to do local system strategic planning as well as engage in 
province-wide collaborative strategies.  It’s an exciting effort and we’re getting there.  We’re 
trying to be strategic, plan well and provide you with the information you need to plan locally in 
your community.  We’re here to support you. 

Stephen Abram, executive director 
FOPL: 416-395-0746 
sabram@fopl.ca 
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Tables
Table 1 Experimental FOPL Index 5 pages

Table 1R Experimental FOPL Index with tentative rankis 5 pages 

Table 2 Variables Used in the Experimental Index 3 pages

Table 3 Computation Formulas for the Experimental Index 3 pages
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