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TRUTH & RECONCILIATION

PLAN

)23/ DV D SWRYIQADOIHGHIDARQ P DGH XS R 2 QEUR
EWY VWP P HP EHY KDV WH RSSRUXQW R EH D
GDGHU 1Q 7KW DQG SHARQAMMRQ ZRW Z IWIQ RXU
SWRYIQADOTELDY VWP 7KLY GRFXP HQWRXWIQHY DUHDV
ZKHWH) 2 3/ FDQ EH D FDWBOWIRUFKDQUIH DQG GMXSVRURI
FXUHOWP RUHV $GGMRQD® WKLY GRFXP HOWZ I@SLRYIGH D
VKRUBMWRI HIRUW RXU GELDY P HP EHW P D ZDK R
DGGLHW IQ WHURZ QA VWP V

) HoHDWRQR! 2 QEUR 3XET-/ LIEWDUHYV
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o) WKHUXWR GHFRQF L OLPRPLLR/Y S RBDO L WKKIEL & D O R
$FWLRQ OWMKGWRFXPHQV@R W D YL E U IDUAVHWIQUN H QDOHEE. H Q F H

OLE U DWQLGIWV R F L DDNFLURRYNF R X Q WD YEH HQW U X J WORL@QZD \ V

WR SURYLGH PHDQLQJIXO PHFKDQLVPV WR VXSSRUW WKHVH

7KH23/7UXWR6HFRQF L CBLCODAR @ QL GHKUHVE D OVORFIVR (U R P
OLEUDWYLOH®QGURYLGHNRPPHQGDWWRUREHPEHWEUDULHYV
$GGLWLRMXIDOY%RDKBYWH®WKYBDPBH@M HWHURR@HFDQ

EHDOHBEG @®GYRFDOGQY $SRUWNXBHPEHUQKHIARQFLOLDWLRQ
HITRUWYV



FOPL RECONCILIATION
ACTION PLAN 2022 & 2023

3UHSDUH D 6WDWA L 3@MQ DQG $QOXDQ  RINS@QVZ W DIRFXVRQ
“QGLIHQRXV CEWDUDQWKLS QHHGV

(WEEQK D) 2 3/ -QGLIHQRXV$ANQRZ BIGIHP HOWVIMWP HOWDQG RSHQ

D@P HAMQIV Z IW WH WP HQW

(VWREQK WH-QGIHORXV/ IEWDY 3DUWAHY/: RINQJ * LIRXS ZKR Z L@

&RP SGIWAG
8 SGDWIG0 DUK

FRQAOXH R DEGUHW RQIRIQI QHHGV Z KIFK VXSSRUNSXETF CEWDUHY (\W6HSWP EHU

RQ UHVHUYH -QGLIHQRXV GELDUDQV DQG SXETF CELDY Vi VWP VZ RIN : RINRQIRIQYJ
DURXQG -QGLIHQRXV P DWHALY DQG WKW DQG UHFRQAMIMRQ

+R@ P HP EHUFDXFXVP HHMQIVZ KHH) 1 3/ &( 2 VFDQH SUHW \WH 0 m%
QHHGV DQG FROFHWYV LQIRWP LQJ WH DGYRFDR [QMDWYHVRI ) 2 3/

$ GYRFDW | RUWH SURYIQADQIRYHUOP HQWR SURSHUD 1XQG RXU TR
PXUHQWSXEQE CEWDUHY RQ UHVHUYH VR HDFK &( 2 UHFHLYHV D IXQ@WP H S

@MQI Z DIHWIRXJIK SIRYIQADAXQGIQ]

$ GYRFDW | RU-QGLIHQRXV FRP P XQIMHV VR KDYH HT XDCDFFHW \R
EWUHVIQ 2 QBUR

: KHQ GHYHRSIQI P DWUDY | RUIHVHUYH FRP P XQWHY XWVH
-QGIHORXV @QIXDIHV Z KHH DSSIRSUDM D@ @

3URYIGH DQ 1Q VHIMIFH IRUP HP EHUCEWDUHVRQ8 1" 53 DQGKRZ WH

/BI1+/ 0 DUK

Q YXGIHW

EHVWSUDPAEHV DQG SUQAS®N FDQ EH IQFRUSRUDWMG [Q SXEQF CQEWDUHV 30QOHG) DO

XD0D @

3LRYIGH 1Q VHYIAQJ IRUP HP EHUTELDUHY RQ UHFRQAGDWRQ DRRYIHY ) D@

XD0D @ $ YDIDE®I RQ Z HEVIWM
3WRYIGH P HP EHUTELDUHV Z I LHVRXURHV RQ ULHFRQAIDARQ DRV MY

IOFXGIQJ LQIR JWDSKIEY %RRNUHYIHZ V HW 8D @ 30QHG XH &
%H DQ DPWYH P HP EHUR! 1 DWRQDGQGLIHQRXV. QRZ BIGIH -RIQHG

/ DQUIXDIH$@DOFH 1-/$

(QGRUHWH&)/$ 7KW S5HFROAMDWRQ &RP P WWH 5 HSRUWV

2 QIRIQJ P HP EHUKIS

&RP SGIWG
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&b/ 72 $&721

: ' HFD@RQ WH | HGHDOIRYH.QP HOWR GLDIVQHZ $ERUILQDCHEXFDWRQ GUMDMRQ Z W WH
| X@SDUNASDUMRQ DQG LQIRWP HG FRQHMR $ERWIQDCSHRS®N 7KHQHZ GUMDMRQ Z RXG
IQFOGH D FRP P W HOWV\R \XIIIAHQWIXQAQ) DQG ZRX@ LOFRSRUIDWM WH |RTRZ LQY

SUCHS®V

L 3URVIGQI \WXIIIAHQMXQAQ) R FBRVH LGHWIHG HEXFDWRQDODRKIHYHP HOWIDSV Z WIQ
RQH JHHDWRQ (L P SIRIQ) HEXFDWRQ DABIGP HOW GYHY DQG \XFRHW DMV LLL

' HHBSIQ) FXGMWD@® DSSLRSUDM FXUWEX® LY 3WRMAMY WH UJKWWR S$ERWILDO
OUXDIHY LFOXGEQ) WH WDRKLQI R $ERUIICDODQIXDIHY DV ALHAMFRXUHY Y ( QDEQQ)

SDIHQBODQG FRP P XQW UHSRUEION FRQARO DQG DAFRXQEELDN VP LOU VR ZKDW
SDUHOV HQR 1Q SXETF VAKRROM VWP V YL ( QDEQR) SDUHQW \R IXQ@ SDUAASDM 1Q WH

HEXFDMRQ RN WHURKLEBUHY YL 5HSHAMY DQG KRQRXUQD 7UHDW UHDMRQWKLSV

)23/
)23/ 3LRYIGH 1Q VHUYIAQJ IRUP HP EHWY/

0 HP EHU/ LELDUHV
6XSSRUMBFDORRP P XQW HGXFDMRQ Z IW UHVRXUAHV DQG FXUIEXAXP
P DMUDY DYDIDE®! 1Q WH SXEQF CEWDY + DYDIDE®!I RSHQ ®&FDO

KIMRY FROPARQY FROMQUWR HGXFDVRLY WILRXIK HGXNW




&b/ 72 $&721

© H FDOXSRQ WH IHEHDOJRYHLGP HOMR DANQRZ BIGIH \WDWSERWIQDOUIKW LQFOXGH
$ERUWIIQDODQIXDIH UIKW

)23/

)2 3/ : KHQ GHYH®RSIQJ P DWUDY | RUUHVHIH FRP P XQMHV XVH -QGLIHQRXV
OQIXDIHV Z KHUIH DSSUIRSUDWM

0 HP EHU/ LELDUHV

3WRYIGH P XOU@QIXDIH FROFURQY  BXSSRUMRP P XQIW HOWAHV
VR SLRYIGH -QGLI HQRXV @QIXDIH SURIDP V ROV

&/ 72 $&721

© H DO XSRQ WH IH3H.DO JRYH.QP HOMR HDRWDQ $ERUILCDO / DQIXDIHV $PVWDW
LOFRUSRUIDMYWH | RGRZ LQJ SUCAS®BV

L $ERWILQDODQIXDIHY DUH D IXQGEDP HMBODQG YDOHS HBP HMAR &DQDGIDQ FXEMUH DQG
VRAHN DQG WHH LIV DQ XUHR VR SUHHYH WHP I SERWILQDOMQIXDIH WKW DH
LHQRAHG B\ WH 7UDWAY LIl 7KH 1HGHIDOJRYHLOP HOAKDV D URVSROMELDV R SURYIGH
\KIAHQV IXQGV IRU $ERWICDODQIXDIH IHMIQ DWRQ DQG SUIHVHIDMRQ LY 7KH
SUHHIDWRQ UHYMID DMRQ DQG VWHIWHIQ) RN $ERUIIQDOMQIXDIHY DQG FXEMUHY DULH
EHWAP DQDIHG B\ $ERUJIQDCBHRS®IDQG FRP P XQUMAY Y ) XQAQJ IRUSERWILCDODQIXDIH
LQWDAYHY P XMALH GRAKH GLYHMW Rl $ERWIIQDODQIXDIHY

)23/

» KHQ GHYH®RSIQJ P DWUDY |RUIHVHIYH FRP P XQMWHY XWH -QGLIHORXV
OQIXDIHV Z KHH DSSWIRSUDWM

0 HP EHU/ LEWDUHV

3WRYIGH P XQU@QIXDIH FRBPARQY  6XSSRUMRP P XQW HOWAHY
W SWRYIGH -QGIHORXV OQIXDIH SWRIWDPV RQUWM 3RYIGH
LQIRUP DMRQ VR WH FRP P XQW RQ 81' 5-3 DQG WHDWHV Z WK D IRFXV
RQ @FDCFRP P XQMHV




&$/1 72 $&721

© H FDOXSRQ 1HEH.DO SURIGADO WULIMRUDO DQG P XQHESDOJRYH.QP HONV R IX@ DGRSW
DQG P SBGP HOAWWH 8 QWG 1 DARQV ' HFDUDWRQ RQ WH 5LIKW R "QAIHIRXV 3HRS®V DV
WH WP HZ RINIRUUHFRQAIDWRQ

)2 3/
)23/ 3RYIGH DQ 1Q VHMFH 1Q RQ81' 53 DQG KRZ \WKH EHVIASLDPWEHV
DQG SUQAS®NV FDQ EH LOFRUISRIDMG LQ SXETF CELDUHY

0 HP EHU/ LEWDUHV

QFOXGH 81" 5-3 EHVWSWDPWAHY DQG SUQASBN 1Q CEWDY SOQQIQJ
DQG SWRIWP P IQU $GRSW DQ -QGLIHQRXV $FNQRZ BIGIHP HQW
BVMWP HQWZ KIFK DGGUHWHY WHDW  FHGHG XQPHGHG DQG WDGIMRQDO
WURY Z KHHWH CELDY IV GRFDWG




&b/ 72 $&721

: HFD@XSRQWHE&RXQACR! 0 IQMMY/R ( GXFDMRQ &DQDGED\R
P DIQWAQ DQ DQQXDAFRP P IWF HIWR $ERWILQDCHEXFDWRQ MXHY
IQFOGQI L' HYHBSIQI DQG IP SGP HWY . [QGH.IDUMQVR * LDGH
7Z HOHFXUIEXOPP DQG GDUQIQ) IHWVRXURHV RQ $ERUIIQDCEHRSBN
IQ &DQDADQ KIMRY DQG WH KIMRY DQG GUDA R UMGHOMOWRKRRY I 6KDUQ
LQRIP DWRQ DQG EHASLDRAAHY RQ WDFKLQ) FXULIEXOP  UHDWG R UMGHWDOWKRRY DQG
$SERUJIQDOKIMRY LI 9XICHQ) VNGHINFDSDAW | RULQMFX@IDOXQGHIMEIQEQ) HP SDW
DQG P X\MDOLHVSHRAWLY "GHOW 1QJ WDRKHUWMDIQQ) QHHGV UHDMQ) \R WH DERYH

)23/
SURYIGH 1Q VHWYIHQJ] IRUP HP EHUCEWDUHY RQ UHFROAMMWRQ DRRYIWWAHY

0 HP EHU/ LEWDUHV

3WRYIGH DFFXIDM FROIFWRQV Z KIFK FDQ VXSSRUNVFXUIEXOP DQG
SHYWRQDOHGXFDMRQ DQG DZ DIHQHW Rl FROMP SR DQG KMRUFDO
QGLJHQRXV FRP P XQMHV DQG GUDR MXHY  3WRYIGH FXUIEXO(P
VXSSRUV 3WRYIGH SWRILDP V WDW VXSSRUWV IRU  LOMUFX@XLDO
XQGHUMEQGQ) HP SDK\ P XWMDO UMVSHRW DQG  XQGHUMBQGIQU Rl
KMRUFDODAXHY QYW -QGLIHORXV VSHDNHY/  HGHY  WRU WL
DXWRY/ HW VR KRG HYHOW Z RUNVKRSY RUVSHDNHUVHUHY

&$/ 1 72 $&721

© H FDOXSRQ WH |HGHDOJRYHP HOMR SLRYIGH IXQAQ) VR WH &DQDGEDQ 0 XVHXP V
SWRADWRQ \R XQGHIINH 1Q FRIDERIDARQ Z W $ERUIICDOSHRSGN D QDWRQDOHYLY. R
P XVHXP  SRIAHY DQG EHMSLDRIEHV\R GHMLP L.OHWH GYHCR! FRP STDQRH Z W WH 8 QMG
1 DWRQY' HFOUDWRQ RQWHSLIKW R "QELIHIRXV 3HRS®N DQG R P DNHUHRP P HQGDWRQY

)23/
3URYIGH LQ VHIIAQJ IRUP HP EHW/

0 HP EHU/ LELDUHV
JRU*/$0 VWV ZRW ZIW P XVHXP DWRADMRQV \R DGYDQRH
P XVHXP  SUDPAFHV VXURXQGIQJ -QGLIHQRXY FROWIQW




&$/1 72 $&721
© H FD@ XSRQ SWRICADO \MIMRUDO P XQASDO DQG FRP P XQW DUKLYHV R ZRWN

FRIDERIDAYHD Z W WH 1 DARQDO&HMH IRU 700 DQG 5HARQAIDMRQ \R IGHOM  DQG
FRIDPAFRSIHY R DOUHRUGY UHBYDQWWR WH KIMWRY DQG GUDR R WH UMGHMDOVRKRRO

VVIMP  DQG VR SURYLGH WHVHVR WH 1 DWRQDCEHAH I RU7UKW DQG 5 HFRQAIDWRQ

)23/

)23/ 3WRYIGH 1Q VHWIAQI IRU P HP EHWY RQ IQMIWDWMG DQG GHFR®Q] HG
FROPURQY

0 HP EHU/ LELDUHV

$V D SXEQE VHARUUHSUAVHOWQD RXUGRFDORRP P XQIW KMRUHY FRGFWV
P D\H DYDIDE®! DQG VXSSRUNWH @FDO IMVHDUAK QHHGV Rl WRWH
SDUARSDAQ] 1Q SHWRQDOUHVHDUAK SHUBIQIQ) VR UHVIGHQWDO VAKRRO
A VWP V DQG WKW DQG LHFRQAADARQ

&$/1 72 $&721

: H D@ XSRQ WH |HEHDO JRYHLQP HOW [Q FRIDERIDWRQ Z W $ERUJIQDOSHRSGN R
HWIEQK DVD WIW\RY KRIGD. D 1 DWRQDO D IRU7UKW DQG 5HFRQAIDMRQ VR KRQRXU
BXUMYRY WHU IDP LOHY DQG FRP P XQUWAV DQG HQWUH WDWSXETE FRP P HP RIDWRQ R
WH KMRY DQG GUDR R UMMGHMO VAKRRY UHP DIQV D YIMBO FRP SROHOWR \WWH

UHRCAHIDWRQ SIRFHW

)23/

3WRYICH IHVRXUAHV R @EWDUHY |RU SHAROAMDWRQ ' D IOFXGIQJ 1IQIR )23/
JWSKIEV YRRNWHYIHZ V HW

0 HP EHU/ LELDUHV
&RP P HP RIDWM FHBEWDWM SWRIWDP  DQG FRQGXPASLRIWDP V SHIRIQIQJ]

VR WKW DQG UHFRQAMDARQ ERW RQ WH 1 DARQDO D\ Rl 5HFRQAIDARQ
DQG WULRXJ KRXVWKH\ HDU




&b/ 72 $&721

© H FDOXSRQ WH IHZHDOJRYH.QP HOW 1Q FRAIDERIDWRQ Z W WH QDWRQDOS$ERWILQDO
RUDQ] DARQY VR UHYVH WH LQIRUP DARQ NWRUQHZ FRP HY VR &DQDED DQG W AW HWKLS

WAMAMR LHBRAD P RH LFOMYH KIMRY R WH GIYHIH $ERWIQDOSHRS®Y R &DQDGD

LOFO(GEQ) LQIRUP DRQ DERXVWMH 7UHDWAV DQG WH KIMRY Rl UMGHMDOAKRRY

)23/

)23/ $V D 1 DWRQDO-QGIHQRXV . QRZGBIGJIH  / DQUXDIH $@DQFH 1-/$
-QWIMWRQDOO HP EHU SWIRP RM WH DPAYMHV Rl 1—/$V S5HVSHPWXO

7THP IOR®RI\ 3OMRWP 3LRWFW

0 HP EHU/ LEWDUHV

© KHQ SWRYIGQ) QHZFRP HU FROGPARQV DQG UHVRXUFHV  HQUXUH
“QGLJHQRXV P DMUD® DUH SDUARI WRVH UHVRXUFHV RURLRW DRI HG 1Q
DZ D\ WDWZ LGQEH HDM® IRXQG E\ QHZ FRP HW/




Q WH -QGLIHQRXV / LEWDUHV 3DURHUKLS : RINQJ * LRXS EHIDQ VR GRN DAWMMH
RGB! )23/ FRXG VINH 1Q 7KXW DQG 5HARQAIDARQ Z IWIQ RXU SURYIQADO CELDY
VWPV 7KH FX® IQDMQU HIRUW DH WL GRFXP HQW DSSWRYHG E\ WH %RDUG
) HELKDU

0 HP EHW/

¢ ) HDWHUO DIDF®! &KDIU 61 1 DWRQV3XETE/ LELDY

o . HI Y%HOWMO &RXQW Rl %DQNBXECTF / LELDY

o . DMOHQ&RSHIRJ %-DXVREBIO) ML DARQV 3XETF / LELDY

. DM\ ) IVKHU 2 WiZ D 3XEQE/ LELDU

$TADBXEQDIN. IORXU 1 [DJDWD) DAY 3XETF/ LELDY

' U 6DEUQD 5HGZ IQJ 6DXQGHY 7KH %XH0 RXQWIQV 3XETE / LEWDY

e $O 9HIM 7RIRQR 3XEQF/ LEWDY
32 UR O HDRWGEWQODQ 211 / $
ZZZ IRSOD

) HoHDWRQR! 2 QUR 3XETF/ LIEWDUHYV k



