BACKGROUND 
The Government of Canada has launched an AI Strategy Task Force and a 30-day national sprint to shape the country's AI approach. The renewed strategy will focus on research, talent, industry adoption, commercialization, investment, safe AI systems, public trust, education, skills, infrastructure, and security. A group of experts from industry, academia, and civil society will consult widely and gather recommendations, while Canadians can share feedback through the Consulting Canadians portal. 

The sprint runs from October 1–31, 2025, with findings to be presented in November. Click HERE to access the site with the survey.  

QUICK REFERENCE GUIDE FOR COMPLETING THE SURVEY
1. Instructions for the survey indicate that all questions are optional and respondents can choose to respond to those that align with their interest and expertise.  As such, we have only provided keywords and ideas for the questions we think are most relevant to public libraries. These questions are:  
Q5: Greatest AI adoption potential
Q6: Barriers to adoption
Q14: Building public trust
Q16: Skills for digital economy
Q17: Enhancing AI literacy
Q18: Equitable access to literacy

2. Do not copy/paste this content below directly unless you are quoting the Overdue report. Create responses that include the keywords and ideas we’ve provided. 

3. To ensure we make a significant impact with the survey, write 200-300 words for the 6 survey questions identified above (feel free to use an AI tool to help) You could use a prompt like:  You are a public library CEO telling the federal government why public libraries are so important to …


Do’s and Don’ts
❌ Don't answer every question at length—focus on high-priority questions 
❌ Don't just ask for library funding—frame as solving national AI challenges 
❌ Don't claim expertise in technical AI development—stay in education/literacy 
❌ Don't forget to include specific examples from YOUR library/community 
❌ Don't use identical wording to other respondents—use keywords but maintain your voice

What TO Do
✅ Focus detailed responses on Q5, Q6, Q14, Q16, Q17, Q18
✅ Include YOUR library's name and community examples 
✅ Emphasize trust, reach, equity, expertise, proven track record 
✅ Make specific asks: federal investment in library AI capacity (training, resources, tools) 
✅ Frame libraries as solution to Canada's AI adoption and equity challenges
✅ Reference the key core messages throughout 
 ✅ Use coordinated keywords consistently 









Content to Use in Your Survey Response

Some important stats to incorporate:   
a. Canada has 652 public library systems with 3,300+ locations in urban, suburban, rural and remote areas [footnoteRef:1] [1:  https://canurb.org/wp-content/uploads/CUI_Overdue_report_10.04.23.pdf ] 

b. 16,000 people attend technology programs at public libraries every month (192,000 participants per year)[footnoteRef:2] [2:  https://canurb.org/wp-content/uploads/CUI_Overdue_report_10.04.23.pdf ] 

c. 30% of Canadians live within 1.5km walking distance of a public library[footnoteRef:3] [3:  https://www150.statcan.gc.ca/n1/pub/18-001-x/18-001-x2020001-eng.htm ] 

d. Public libraries are consistently ranked among Canada's most trusted institutions
e. Canada’s libraries are visited more than 100 million times per year.[footnoteRef:4]  [4:  https://canurb.org/wp-content/uploads/CUI_Overdue_report_10.04.23.pdf 

 ] 

f. Tens of millions of Canadians use libraries annually
g. Public libraries serve all ages, incomes, backgrounds without barriers

4. Key Messages
a. TRUST → Libraries are among most trusted institutions
b. REACH → 3,300+ locations serving one-third of Canadians within walking distance
c. CHAMPIONS OF DEMOCRACY → (From the Overdue report – please write in your own words) Libraries embody the democratic principle that citizens can freely inform and educate themselves. They uphold freedom of expression and the freedom to read, and provide access to a wide range of ideas and information that empower individuals to make informed decisions and fully participate in society. They combat polarization by being open and free to everyone, providing the most democratic of spaces in our cities.
d. LITERACY EXPERTISE → Information and digital literacy skills = AI literacy skills
e. EQUITY → Free, local, judgment-free, multilingual, reaching all segments of society 
f. PROVEN EFFECTIVENESS AND COST EFFICIENCY → Demonstrated our sector’s ability to adapt to, integrate and democratize access to new technologies over 150 years of public library history. “Auditor Generals from every order of government repeatedly cite libraries as having the highest return on investment of any publicly funded program.”[footnoteRef:5]   [5:  https://canurb.org/wp-content/uploads/CUI_Overdue_report_10.04.23.pdf ] 



Quotes from the Overdue report 

PAGE 9 – “With a vast physical and digital network across Canada, the time has come to recognize libraries as a national asset. Increased investment and strategically leveraging their potential are essential for renewing post-pandemic social cohesion, economic well-being and community resilience. Libraries are the one institution that provide a remarkably broad array of critical supports to our communities, including for knowledge distribution, culture, health, reconciliation, belonging, and our democracy.”

PAGE 29 – “Research undertaken for this report (Appendix) estimates that an investment in library programming generates over six times more in economic and social benefits. That is, for every $1 invested in Canada’s urban libraries, $6 is generated in community economic impact, a return of over 600%.”

“Libraries have the potential to significantly impact Canada’s literacy, numeracy and digital gap. A 1% increase in adult literacy could create an annual economic benefit of $67 billion for Canada, the equivalent of approximately $1,800 more in the pockets of each Canadian every year.”

PAGE 41 – “Libraries pivot to become the essential community hub of every neighbourhood in Canada, working in partnership with service providers and key institutions. As the heart of their communities, they provide the primary public infrastructure, available seven days a week and free to everyone. Across the country, they reconfigure their services in unique ways that reflect the neighbourhood and populations they serve.”
“Library staff work closely and collaboratively with service providers from other public agencies, hosting a range of services on site or adjacent to library facilities, providing everything from newcomer settlement and passport services to tax clinics and employment workshops to cultural programming. Service coordination and cross-referrals become standard.”

PAGE 46 – “Libraries have become the widely acknowledged “go to” place for programs and services that support community cohesion and resilience, connecting and equipping residents to survive and thrive as Canada adapts to a fast-changing economy, social conditions and climate change.”

PAGE 48 – “Libraries are essential to Canada’s value proposition of an inclusive and prosperous country. They are the heart of every community, open to everyone, providing connections and experiences essential to our economic opportunities, equity, and democracy. They are essential to social cohesion and the healthy functioning of modern life.”

Key Words / Ideas by Theme
TRUST: 
· trusted institutions 
· judgment-free spaces
· privacy protection
·  intellectual freedom
·  neutral spaces 
· consistently ranked among most trusted
REACH: 
· 3,200+ locations 
· 30% of Canadians within walking distance
·  Coast-to-coast 
· Urban to remote 
· Tens of millions of users
·  Every community
·  Universal access
EQUITY: 
· Free access
·  No barriers
· Multilingual
·  All ages
·  All incomes
·  Eliminating barriers
·  Socioeconomic groups
·  Rural and remote
·  Preventing two-tier system
EXPERTISE
· Information literacy
· Source verification
· Critical thinking
·  Digital skills training
·  Lifelong learning
·  Professional educators
·  Teaching technology for decades
CAPACITY NEEDS: 
· Federal investment
· Librarian training 
· Programming resources 
· Technology access 
· Curriculum development
· Coordination and support 
· Capacity building

